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WHERE T0 PLACE
PARTIALLY UNFIT

Problem of Rejected Workers Is
Becoming of Vast Im-
portance.

MEANS AN ECONOMIC L0SS

Development of the War Has Stim-
ulated Consideration as to What
{s the Duty of the State Un-
der the Circumstances.

4

By WILLIAM L, CHENERY.
During recent years many Industrlos
haye begun to require applicants for
wq;lg to pm phyalcal e:nmlnnllons.

l
4 n"""u des te !lw“ﬂﬂﬂt chance
tor a job. In some e¢ases it niso de-
termines the kind of task to which
he is assigned,

The army and navy have tradition-
ally malntained the same system. Bme |
ployers adopted it partly as a result
of the workmen's compensation sets,
So long as they were compelled tao
Insure agninst accidents, they felt that
they should at lenst have healthy em-
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WAR TALKS

By UNCLE DAN

——

Number Four

- —

Military Training Necessary for Safety
and Defense.

“Say, Uncle Dan,” said Billie, “Jim-
miesand I have been looking up about
war in the encyclopedia at sehool. We
found that in the war between Ger-
many and France in 1870-71, Germany
lost In killed and wounded 28,000 sol-
diers while France lost abont six tlmes
a8 many, nnd besides that, she lost
every battle, We asked Professor Slo-
cum why this was. He said that the
German army was highly trained and
ably commanded;, while the French
soldlers were poorly u-nlned. aad that

ombed with jealousy and polltlcu.
that the officers were not much good,
and that's why France lost the war
and so many men, What do you think
about it, Uncle Dan?"

“Well,” sald Uncle Dan, “Professor
Slocum Is right. By inefficiency France
lost that war, together with two of
her best provinces—Alsace and Lor-
ralne—and had to pay a billlon dol-
lars Indemnity money, France today

ployees, The healthy worker was ulso
naturally regarded ns more efficlent.
Organized Inbor at times has been op- |
posed to these examinations, but withe |
out success. The tendency has still
gpread. Nearlyevery Important argu
ment does faver the system,

The plight of the men rejected |
caused Inbor to protest. For o thne
no other group In the state seemed to
be interested. IMainly indlvidunl busi-
ness concerns had no  responsibility
for the men they declined to employ,
Jongequently they were foreed to drift
to the industries not surrounded by
fences of medieal examinations, That,
however, was no solution of a very
real problem,

One Chicago firm, for example, lnst
yenr exunmined upward of 17,000 ap-
plicants. It refected only 3.2 per cent
on neeount of physieal disqualifiea-
tions. Yet that small fraction meant
677 men and women. Thoese Tamiliar
with industrial examinations estimate
that several thousand workers are re-
fused employment In Chieago alone
every vear because of health disabil-
fties, In the aggregate the number g
very Inrge. A veritable army of the
partially unfit are finding work hard-
er to obtaln.

In most cases the rejected work-
ers Inck the money, the time and the
necessary information to correct their
own froubles, The problem which
they present 18 nobody's business. The
state ounght of course to look after
them, but at the present time hoth
the machinery and the public opinion
needed to support such an aetivity
are wanting, We are not yet ready to
take on this responsibility.

Great stimulnfion hag been given
this recovery of the Industrially dis-
abled by the development of the war
Labor {8 of course searce, but more
than that the plags for rehabilitating
the victims of wur have given impetus
to the rehabilitation of the victims of
peece. In time this work ought ta
be taken over by the city, eounty or

te. After all the public has finally
o pay directly and indirectly for the
economic losses of Industrinl unfit-
ness. On the crude basls of dollprs
the evil enannot indefinitely be ignored.

Army 1o Recruit mecnanics,
Beveral thousand men with experi-
ence as mechanies, machinlsts, black-
smiths and stornge battery experts are
needed for the motor section of the
ordnance depnrtment of the army. Ap-

plicants will be graded as first-class
sergeants affer a special course in the,
handling of motor-driven vehlecles,

learned her lesson by that sad expe-
rience, so she put In universal military
training, and as a result, her soldiers
now know how to fight and how to
protect themselves. They are losing
less men In the war than the Germans.
France also put politics out of her war
department, so that expert authority,
instead of buremueratic stupldity, now
directs the army., The result Is,

France has one of the best and most |

efficient armles every assembled, and
this shows what thorough training and
good lendership means in warfare.
This saved France in this crisls, as
well as the liberties of the world.”

“As war is now conducted, there is
no place for an untrained man. A
body of 10,000 well tralned soldiers
properly handled could defeat five
times thelr number of raw recruits and
do It every time with comparatively
small loss to themselves, Proper train-
ing alone will reduce the death and
ensualty rate one-third of what it oth-
erwise would be, and right here is an
unanswerable argument for universal
military training.

“Our government has no moral right
to force her men into war service
without properly training them for it.
To do so is simply murder, hence the
frantic effort that is now being made
to glve her soldlers some tralning be-
fore they are sent tq the front, I we
are to win this war, it will take tralned
men to do it, and It will take trained
men to win any other war that may
come upon us In the futore. If we
must fight, let us fight to win and not
to lose”

“That's the stuff,” sald Blllle,

Continuing, Upcle Dan sald: “Our
government hos expended about $300,-
000,000 to put up cantonments and
training stations in order to train the
men called by the selective draft.
When these men are trained the traln-

By

ing stations should be Immediately
filled with younger men, say those In |

their nineteenth year, to recelve six
months

ing along the lines of the Chamberlain !

bill, This will be of Immeasurabie
henefit to them Individually., It will

of intensive military train- |

do them more good than any other two l

years of thelr whole life; It will make
them strong, manly, self-reliant, gquick
to see and qulck to act; It will equip
them for a successful life. In short,
it will rebuild American manhood and
will also glve the government a body
of trained men to draw from in case
it }s necessary to defend our flag and
country. We must settle this question
of universal military training imme-
dlnlely. otherwise these training camps

=
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tife 10 e WOTI0 THOL LUl LIITLE e
we will be prepared to defend our-
selves promptly and efficlently, and |
this will do more to keep us out oti
war in the future than anything else|
we could do.”

“Do you think, brother,” said Mrs. |
Groham, “that there will ever be an-|
other war?"

“1 have no doubt about It,” said
Uncle Dan, “So long a8 men are
gelfish, so long as natlons are ambl-
tlous to acquire territory, so long as
population presses and demands more

- room, 80 long as there remalns lll

seramble for world trode—so long wars
will be. When the time comes that|
we reach the high plane for which we
lope and dream, when all will recog-
nize the fatherhood of God and the|
brotherhood of man, then, and then
only, will wars cense. When that day
comes doors will need no locks, banks
will need no vaults to protect thelr
treasures, but that day is a long way|
off, |

“The only safe and sane plan Is to!
be able to defend ourselves at all
times. Therefore, every citizen should
'Insist that senators and congressmen
shall provide for unlversal military
training, so that never again shall the
country be caught o completely un-
ready a8 this war found us. For
tunately, In this ¢ase, our enemy has

months In which to prepare, This ad-
vantage probably will never come
agaln. It ls however our vation
today.

“Becnuse she was ready, Switzerland business men's organization.
y | son made a plea for

|'hnr controversies, particulonrly in those
| Industries necessary to prosecution of
the war.

18 an Island of peace In a sea of
war, Safety first is good, but safety
always is better. In strength there I8
safety. You never saw a tin can
tled to the tail of a bulldog. There
is a reason.”, l

i “over
: on in the army Y. M. C. A. campalgn.
Her apportionment was $3,600. The

The U, S. Bureau of Mines claims
that of 750,000,000 tons of coal mined

tanks and field artillery at one of the| may be demolished. The adoption o.t annually, 250,000,000 tons are wasted
'universa) military traloing will be no- lin production. i

ordoance tralning camps.
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WE MUST NOT EXPLOIT
WOMEN AND CH!LDFICN

et

Secretary
{ssued a warning ageinst the
danger that, in the concentra-
tion of the mnation's energles
upon Industrial support of the
war, there will e such break-
down in the laws to pretect
woman nnd ehild labor, as will
cause disastrous devitalization
of the nation's strength.

*We ennnot aford, when los-
Ing boys in France, to lose chil-
fren at home,” said Secretary
Baker. “With the great draln
which we will suffer in Prance
beeause of the easoalties of
war, we cannot afford n great
draln upon the nntion here at
home, because of the devitalizo-
tion of our youth. There is a !
possibllity that we shall suffer
ut home losses equally great os
those sustaloed l:y our armles
abroad.”

|
i
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Self-Saerifice Urged.
WPhe greatest neod of onr country

tofday In the prosecution of the war is
| been held back, 8o we have had & few | the spirit of self-sacrifice for the com-
mon good” snld Secretary
Wilson, chnirman of the president's
medintion commigsion, st n luncheon
tendered him at San Francisco by a

of Labor

Mr. Wil-
elimination of In-

Huntingdon.—Carroll County went
the top” with the “Y” subscrip-

nount subscribed is $5,.466.83.
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of Wiar Baker has &

Postal Employees wWant [ncrease.

Uncle 8am's postal employees—mail
carrlers, clerks and others employed
in handling mall matter—are making
o natlonwide appeal for Increased pay.

Four organizations are working to
the same end. The organizations are:
The United National Assoclation of
Postofflce Clerks, with 28,000 -mem-
bers; the Natlonal Federation of Post-
office Clerks, affillated with the Ameri-
can Federation of Labor, with 10,000
members; the Natlonal Assoclation of

and the Rallway Postal Clerks' asso-
ciation, with 18,000 members.

Government Helps Workers,

Rear Admiral Francls T. Bowles, re-
'ﬁred. head of the construction de-
partment of the United States Emer-

gency Fleet Corporation, announced
] at Baltimore that he had been author- |
ized to loan enough money to bulld
1,500 houses for workmen of the Spar- |
rows Polnt branch of the Bethlehem
Steel company. The problem of hous-

families has beep giving the Balti
more clty officinlé serious concern

Shipyards Speeding Deliveries.

Ameriean shipyards whose construe-
tion wus commandeered by the gov-
érnment completed In one week 20,000
tons of merchant shipping. The ship-
| ping board announced that this
brought thelr totul output since the
commandeering order was Issued, Au-
gust 4, up to 28 vessels of 150,000 tons
capacity.

With speeding-up processes under
| way tonnage soon will begin to come
| from the yards at a much faster rate
than that, shipping board officials pre-
dicted,

The first ship of the government's
| great fleet of nearly 1,000 vessels for
| which contracts have been let wa®
[ completed in the Skinner & Eddy
plant at Seattle November 24. It is
of steel, of 8800 tons capacity and a
designed speed of 11 knots. The first
of the wooden ships was launched
| about December 3,

British Shipbullders Worried.
The North of England Steamship as-
gociation 1s anxlous about the present
and future shipbuilding position of
Great Britaln, nnd has adopted a reso-
Tution expressing deep concern over
the fact that large orders have been
| placed with British shipbullders by
| neutral owners at £25 per ton for de-
livery after the war, This was regagd-
ol ns n serlous mennce to the mari-
time supremacy of the country. The
amounts recovered for vessels lost
| could mot possibly be sufficlent to re-
place tonnage at anything like such a
fleure and the mssoclation ealled on
the government tg take such steps as
| would ennble British ownars to rehabil-

| itate the British mercantile marine,

Flour Held In Warehouses.
Cincinnati, 0.—That $1,000,000

warehouses of a certain rallroad com-
pany upon which no taxes ars being
paid was the startling declaration
made by Asslstant Prosecuting Attor-
ney Louis H. Capelle in Insolvency
Court at the hearing before Judge
Kelley of the injunction suit by the
Fred Pagels Co., warehouse owners,
to prevent the collection of taxes upon
geveral hundred thousand dollare’
worth of goods sald to be held in stop
age by the company.

Shells Explode In Ammunition Plant.

Wilmington, Del.—Officlals of the
projectile-loading plant of the Bethle-
hem Steel Co., near Newcastle, where
4,000 three-inch shrapnel shells ex-
ploded during a fire, killing one man,
ars not convinced that the origin of
the fire was an accident. A statement
glven out by P, G. Parls, Superintend-
ent of the plant said: “Although I
have not yet completed my investiga-
tion as to the origin of the fire, I do
not see how it could have been accl
dental.”

Letter Carrlers, with 40,000 members, |

worth of flour is being held in the |

“fig-meitly %000 workmen “@ny thefr 1 Tv
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KEEP UP L«8OR ST
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Warring European Countries Recé?.

nize Danger in Relaxation of
Employment Rules.

Lahor standards of the warring Eo-
ropedan countries, which were relaxed
ut the beginning of hostilities when
mobilization wmnde necessary the re-
crulting of women and children for
work usually perfarmed by men, are
being restored In most countries and
strengthened in others, according to
Informution compiled by the children’s
bureau of the department of Inbor,

“Experlence proved that the relax-
ing of standards failed of its purpose,™
says the report, “Definife steps were
taken by the governments to restore
the provisions of the Inbor law, be-
cause they were found to be essential
not only to the conservation of the

avallable workers, but to the quantity
:111-1 qll'tillj of their output.”
the mumber of wowmen
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crease nf home \\nrk on government
contracts, “with its customary evils of
long hours and low wages.”

*“The polnt which stands out unmis-
takably from the forelgn experience,”
the report continues, “is the general
reallzation that the labor standards
achleved In times of peace are none
too high to promote the efficlency of
work, the intenslty of output and the
general level of health which are ab-
solutely essentlal to the nation's wel-
fare In war tima"

WOMEN SUCCESSFULLY
TAKE PLACES OF MEN.
Invaslon of women in the in-
dustries of the land was never
so vividly shown as In the clty
of Warren, Pa., during the past
few weeks when the ealling of
over 800 young men to war cre-
ated many wvacancles in the
ranks of labor. During the past
few weeks, since the young men
responded to the call to the
training camps, women have ap-
peared In several lines of en-
deavor Into which they had pre-
viously never ventured. Lathes
are belng “manned” by the wom-
en and girls and in this they ex-
cel the men, their dally output
being, after a few weeks' prac-
tice, above that of the men
«formerly employed, One man-
ager says: “The experiment is
A success and we will use many
women hereafter. Where dex-
terity Is required, the women ex-
cel the men and only on the
heavier work are they unable to
compete on an equality with the
men,”

War Labor and EMMciency.
The ordnance department of the
army has lssued striet rules for the
employment of labor on war contracts.
Arsennl commanders and manufactur-
ers are warped that long hours and
unsafe conditions do not make for effi-
clency.

The working day should be no Innl.'-
er than ten hours. The order says the
trend in the industrial world s to-
ward eight hours. Overtime, even at
“time and a half,” I8 discouraged. |

An elghthour shift, a Saturday
half-hollday In summer and, perhaps,
throughout the year, observance of
legal holldays and one day of rest In
seven are urged, as well as fire and
sanitary protection, good heat, light
and ventilation.

The wage standard of the locality
should not be lowered and should be
fixed with regard to the cost of llving,
says the memorandum,

A sectlon I8 devoted to the welfare
of women. Wight hours, no night
shifts, four and a half-hour working
periods, Saturday half-holidays and
seats with backs are recommended.
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